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Exeter Development Fund: Partner Engagement Workshop

Meeting Date: Monday 11™" October 2021

Meeting Time: 14.00-17.00

Location: Chiefs Suite, Sandy Park Conference Centre, EX2 7NN

Agenda

Welcome and Introduction from Chair (Sir Steve Smith) 14.00 — 14.10
Purpose and aim of meeting.

Review of the current issues and aspirations (Roli Martin, Exeter City Futures) 14.10 — 14.30
Presentation of findings, key decisions required and asks of partners.

Presentation of the Exeter Development Fund (Roli Martin, Exeter City Futures) 14.30 — 15.10
Roli Martin, Head of Finance and Strategic Partnerships at ECF will present the fund model.

Recap and key questions (Sir Steve Smith) 15.10 — 15.30
Sir Steve will provide a recap of the presentation and pose key questions to attendees.

Short break — 15.30 — 15.45
Refreshments will be served during this break.

Group discussion (All) - 15.30 - 16.30
Attendees will have the opportunity to ask questions and participate in a group discussion about the
Exeter Development Fund.

Conclusions (Sir Steve Smith) — 16.30 — 16.45
Confirm decisions, actions and asks.
Agree a plan and timetable.

AOB (All) - 16.45 — 17.00
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